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Diagnosing Culture

nat gets rewarded?
nat is the reward?

no are the heroes?

S ===

nat do people complain about?
* How do they complain?

* How do people know that things are going
well?
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What it takes:

Symbolic Changes

Lots of
Reinforcement

Multiple Approaches

A




Share
Stories

Make
One Degree
Shifts

Focus
on the
Frontline

Expand the
Pastor/People
Contract

Growa "\
CoreTeam
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Church activities
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