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Experiences 
& 

Expectations 



Diagnosing Culture

• What gets rewarded?
• What is the reward?
• Who are the heroes?
• What do people complain about?
• How do they complain?
• How do people know that things are going 

well?



This is 
Who 

We Are



When 
Lasting 
Change 

has 
Happene

d….



What it takes:

Symbolic Changes

Lots of 
Reinforcement

Multiple Approaches

Courage





uC tul erhC nga ing
Small 
GroupsSunday
Church activities 



Scattered 
Workers
As 
Gathered 
Worshippers
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